1.. Referee Crew Briefing (Assistant Referees / Fourth Official)
· Pre-Match Discussion: Ensure a relaxed, positive, and communicative environment for discussing responsibilities.
· Mechanics and Signals: Confirm the system of control (Diagonal or Dual) and agree on responsibilities for fouls, offside, substitutions, and ball-in/out of play.
· Bench Management: Establish protocols for handling cards and managing team benches and technical areas. [
2. Field and Equipment Inspection
· Playing Surface: Walk the field checking for dangerous debris, holes, glass, or unsafe sprinkler heads.
· Goals and Nets: Ensure goals are safely anchored, nets are securely fastened, and there are no holes that could allow a ball to escape.
· Corner Flags: Check that they are properly positioned and safe.
· Game Balls: Ensure the match balls are inflated to the proper pressure and checked.
· Player Inspections: Verify players are properly equipped (jersey numbers matched to roster, 5 S's: Shirt, Shorts, Shoes, Socks, and legal Shin guards). Ensure no jewelry is worn. 
3. Support Staff & Table Briefings
· Scorer / Timer: Confirm their timing protocols, rules on substitutions, and reporting requirements for cautions and ejections.
· Ball Retrievers: Provide a brief on their duties, safety, and expectations for fair play. 
4. Head Coaches and Captains Meeting
· Introductions:  Introduce the referee team to the coaches and team captains.
· Sportsmanship: Review expectations for good sportsmanship and adhere to any conference-specific guidelines (e.g., handling inappropriate language).
· Rules Review: Answer any questions and review specific timing or overtime rules. ]
5. Coin Toss and Final Preliminaries
· Timing: Conduct the coin toss at midfield, ideally at least 5 minutes prior to the scheduled kickoff. 
· Ready for Play: Collect the coin, check the goalkeeper's equipment, and instruct the team to assume their positions for a prompt kickoff. [1]








Sample Referee’s Pre-Game Discussion with AR’s

Strategy
  *  Know who the teams are
  *  Discuss teamwork, support one another, communication, and eye contact at every    stoppage, use of electronic communication
*  Ensure everyone records the events of the game – goals, misconduct etc.

Offside
  *   Stay with the second last defender or the ball if it is nearer to the goal line
 -*  Wait and see if the player who is in an offside position is involved in active play
 -*  Raise your flag and keep the flag up until I blow the whistle then indicate far, middle, near and then put your flag down.
  *  If I miss the offside flag, continue to keep the flag raised and yell my name until you have got my attention, or the ball has been cleared by the defending team.
  *  If in doubt, do not raise the flag
  *  Run all balls to the end line

Fouls/Misconduct
*  Talk to players and be preventative
*  If you see a foul in front of you, raise your flag and look to me and make eye contact then
wiggle it side to side, when whistle is blown give direction
*If you think a foul deserves a Yellow card, tap your badge after making the call, or if I miss
something wait until the next stoppage and call me over.
* If you think you see something that deserves a Red card, immediately raise you flag, get my
attention and tap your shorts pocket.
* If a foul occurs in the penalty area and it is to be a penalty kick, and you think my vision is
blocked, make eye contact, and raise your flag. Once the whistle is blown take your position for
a penalty kick.
* If I call a foul near the penalty let me know if the foul is in or outside the area.  If in the area place the flag between your legs with two hands, if outside place the flag by your side in your left hand.
* If a misconduct happens when the play is going the other way, out of sight of the referee,
and it needs to be addressed, raise your flag and call the referee’s name. Ensure you have the number of the players involved

Ball in and out of Play
*Make eye contact before raising the flag. We are not in a hurry. Take time to think and get it and get it right.
* If the ball goes out of play in your area raise the flag to 45 degrees giving direction of play
* If the ball goes out in my half of the field, mirror my call.
* Follow the ball all the way to the goal line when making a call for a goal kick or corner.
* If we have a ball that quickly leaves the field of play and re-enters, raise your flag and get my attention.
* If you see a ball bounce in and out of the net and a goal was scored, raise your flag, make eye contact and then sprint towards center.

Substitutions
* Signal for a substitution when it will not interrupt the flow of play by the opponents.
* If the player being substituted is near you, remind them to leave at the nearest line.
* Signal by holding the flag extended waist level in both hands

Throw-in
* Watch the feet, and I will watch the hands, tell the player where to take the throw-in from if you are close to play.
* When you are unclear of the direction, keep the flag at your side and I will give direction, and you will then mirror my signal.

Penalty Kick
* If there is a significant defensive foul in the penalty area that I miss, make eye contact, give me a nod, raise the flag, and when the whistle is blown run down and around the corner flag taking your position at the edge of the penalty area.
* Your job will be to watch for significant encroachment from the keeper, if this happens raise your flag and I will determine if the encroachment interfered with the kick, You will also be the judge of the ball crossing the line for a goal.

At the end of each half meet up with the referee. If the ball is near you, pick it up.

Remember, we are a team! Lots of eye contact for communication.
